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Requirement in Process 8

Feature in Process 5
Design 3
In Process

specify | Design | Analyse

Design 4

Validate

Deploy

misc




research capacity

design capacity

ready for deployment



Deploy ®

Stabilize Release Re
the product
o will it be
foreseeahble

Build
® Scope Complete (have
scope envisioned in the
case and product wision

I

Plan g Project Plans Approved (can we do it within the right
| timeframe and budget? Is the business case justified?)

| I
+'||l'i5iun f Scope Approved (are we doing the right thing?)

Governance

Operational Management




Determine objectives,

altermatives and
constraints

REVIEW

Evaluate alternatives,
identify, resolve risks

Risk
analysis

Requirements plan

Life-cycle plan

Development
plan

Concept of

Dperation

Requirermnent
validation

Integration

Plan next phase AU

Design
V&V

Service

requirements  Product
design

Detailed

design
Code
Unit test

Integration
test

Acceptance
test Develop, verify

next-level product













MAKE
AWESOME!

No problem!
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Sprint 1
STUFF
STUFF

MORE STUFF

Sprint 2
STUFF
STUFF

MORE STUFF

Sprint 3
STUFF
STUFF

MORE STUFF

Sprint 4
STUFF
STUFF

MORE STUFF

Sprint 5
STUFF
STUFF

MORE STUFF

Sprint 6
STUFF
STUFF

MORE 5TUFF

Sprint 7
STUFF
STUFF

MORE STUFF

Sprint ?
STUFF
STUFF

MORE STUFF

Sprint 8
STUFF
STUFF

MORE STUFF

Sprint 9
STUFF
STUFF.

MORE 5TUFF

Sprint 10
STUFF
STUFF

MORE STUFF

June 5
End of Phase
One



SO WHAT?



Marian Willeke:

a change in knowledge is learning

a change in learning is critical thinking

a change in critical thinking is openmindedness




Eric Willeke

Email: eric.willeke@emc.com (business)
eric.willeke@gmail.com (personal)

EMC Consulting: Lead Architect: Agility

Blog: http://manicprogrammer.com/willeke

Twitter: @erwilleke

Letters: CSM, CSP, MCPD, MCTS, MCP, MCAD, MCSD

2
EMC® Consulting EMC.

) : ) where information lives®
© Copyright 2009 EMC Corporation. All rights reserved.


mailto:eric.willeke@emc.com�
mailto:eric.willeke@gmail.com�
http://manicprogrammer.com/willeke�

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Eric Willeke

