Encouraging Innovation in
Electronic Kanban Tools

Making Work Visible
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Agenda

5-10 Minute Introduction / Inspiration / Setup

25 Minutes: Visualization Brainstorming in Small
Teams

10-Minutes: Lightning talks - Sell your
Visualization

Results will be collected and made available to the
public (especially to commercial tool vendors)



Inspiration

e radtrack
Ruby on Rails open-source kanban engine
project on github

e Allison Vale’s Visualization Work



What We’ll Do

 Brainstorm Visualization Categories

— 1.e. Portfolio view, Project Views, Planning Views,
Personal Kanban, Social Networking /Team Views,
Visualizing work in other systems, etc.

e Choose the top N Categories

e Break into groups and start the fun
— Choose the right group for you
— Moving from group to group is OK

— Capture Visualizations and Feature Ideas on Post-it
Sheets/Markers/Stickies that you’ll use in your
lightning talks
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