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* The business gets product faster, better, cheaper

e Teams get environment that promotes high trust and
satisfaction

« How we get there ( a few focus areas)
— Fit with customer desire
— Flow
— Visibility
— Collaboration

« We are missing something BIG: Business Value

http://www.Synaptus.com
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Without Business Value

..Agile is often about cost reduction " man Powered
Better Use of
Technology

Faster Development

Fewer Defects

Better Utilization

Productive
Talent Pool

Cost Structure

Faster and Higher Quality is a Cost Reduction Strategy

http://www.Synaptus.com
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 Business value comes from building what will provide
the highest economic outcome (over time) to the
business
— Development is not longer the issue
— Technology is no longer the obstacle

« We must feed the agile beast in a way to achieve this
business benefit

— Allows you to operate at decision cycles faster and cheaper
than your competition

http://www.Synaptus.com
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What does this look like in practice?

Prioritized Product Backlog

* Business Value is an outcome that increases or protects revenue,
reduces costs, or aligns with the product strategy

« Order the work to drive down risk and generate business value early.
« What makes the most economic sense - this is not always obvious
 Risk is a potential obstacle to business value
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The "How" Trap

A human condition

® The FOSbUI"y F|Op RIC MERRIFIELD

® Faxing isn't ever "what" someone
is doing

® Everyone's initial focus is on =

“how" they do their jobs

0
L
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Strip away the how words

Stable, Shows Underl

Trapped

Fax
Mail

Phone

Automate
Enter
Truck

Elie
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Untrapped
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PROJECT OBJECTIVES

Objective

Cmn the Fecap Screen, change the method n
which admirnistrator conmments are viewed, by
using a textbox rather than a popap window.

Cr the Fecap Screen, provide a means to allow
auserto view all the administrator corrznents at
otce by either a scroll bar or popup box.

Cn the Fecap Screen, provide 2 means to copy
froen all correment boxes, but to only paste nto
the a dmmistrator conmmert box.

Cn the Fecap Screen, allow a request to be
edited in all agreed upon status codes. This
mcliudes both prrchase and evaluation units.

Cr the Fecap Screen, allow the requests to be

sorted in a mmmber of wayvs. The sont options

will be determined inthe elaboration phase of

the project.

Cm the Eecap Screen, show the FIO and 110 in

alpha order. Thisis only an izsue onthe

purchase requests.

Om the Fecap Screen, change the button from

renat to “Update Fequest” when the
""’:+"‘1'|1E,._ .

Criteria for Evaluation

The Corporate Vehicle admimstrator is able to viewthe
administrator conmments on the screen withowut having
to accessa pop-ap box.

The Comporate Vehicle admimstrator is able to viewthe
extennded list of administrator conmnents by eithera
zcroll bar or pop-up box.

The Cowporate Vehicle admimstrator is able to copy
frorn all corrpment boxes, but to only paste into the
adrministrator cotrrmnent box.

The Cowporate Vehicle admnimstrator is able to edit an
evaliationwut in all agreed upon status codes.

The Cowporate Vehicle administrator is able to edit the
administrator conmrents and delivery location of a
purchase vehicle inall agreed upon status codes.

The Cowporate Vehicle administrators are able to sort
the list of requests using ary of the sort options
identified in the elaboration phase ofthe project.

When viewing a request on the Eecap Screen, the FIO
and 110 display in alpha order for purcha se requests.

When a purchase request is editable, the button text
T Meauest” mstead of “View Request”

_.—-""'..f
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1.0 Employee Vehicle Program

1.3 Plan and Manage Enterprise
(. . N\
1.1 Develop Products and Services 1.3.1 Human Resources
1.1.1 Product/Service Management 1.3.1.1 Employee Vehicle Program
Determine . " ) Complete Approve Complete Approve
Purchase Price A:?Seljr::!;ac‘aete Valldzie Q:isocla!e Evaluation Un| Evaluation Unit valuation Unit Associate Vehicle
Survey Request Request Purchase Request
.
Complete Cancel Assuci! I@plement Pa‘
Associate Vehi Vehicle Purchase Deduction for
Purchase Reque! Request ‘Evaluation Unit
\. J
1.2 Deliver Products and Services
a0 roduct Requirements 1.2.2 Procurement/Secure Supply 1.2.3 Produce Product 1.2.4 Plan Employee Vehicle Program

O @) ' O Establish venf.)

Process Vehicle Move Vehicle to Associate Pickup Types Available

Order Vehicle Delivery Location of Evaluation Unit P " "
for Evaluation Unit

1.2.6 Coordinate and Perform Service

1.2.7 Track Delivery Performance

1.2.6.1 Coordinate Employee Vehicle Program

a 5 Track Vehicle
Evaluation Unit ] . O ‘
" icidl )l . Status
UEity =sienehic) Select Vehicle for Assign Vehicle to Place Evaluation Return of [RER iR en

(Belrern Witk Evaluation Purchase Request Unit In Service Evaluation Unit el U L estdEBVElEE
Request from Service Purchase Request

QL Accounting

. Conduct Vehicly Manage
1.2.6.2 Manage Vehicle Assets Related Financi: Accounting
" . Transactions with Hihtries for Vehicle
c DlspDSg Ode) Inspection of Place Vehiclecl;) Validate VehiQ Chse‘c kt VeIB“CI Dealer Inventory
om;\)/an){ \Wne Evaluation Unit Dealer Inventory Availability atus By
‘ehicle Associate
High Value Low Performing . Hard to Change
Medium Value Medium Performing O Moderate Effort to Change

Low Value High Performing . Easy to Change
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Request comparison Throsgnmn Focered
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Request Approve ‘ Compl_ete ‘ Manage.
focused Evaluation Unit A\S}Sz(_:'?te Evaluation Unit
ehicle
Request Inventor
here Purchase y
14 3 3

These capabilities are not as efficient as possible but are not key
to business value and perform acceptably — 2 additional
requests were for a new archiving capability

Business Value
Performance Gap
is here

Conduct Vehic .
Related Financial

Transactions
w ith Dealer

0 0

These capabilities are important to business value. Conduct
vehicle related financial transactions with dealer does not
perform acceptably

http://www.Synaptus.com
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It's not Hard to

Assess the Model
Clarify Context Identify the & ldentify Highest Prioritize, Scope, Focus, Deliver and
and Outcomes Capabilities Value Communicate Learn
Opportunities

1. Roadmaps

2. Analyze Risk and Options

3. Prioritize Enterprise Architecture
4. Influence the Business

http://www.Synaptus.com



Clarify Business Outcomes -

Specify Value

Make a Great Product

Thematic Goal

A— Positioning Influence from
Build CRM Market Theme Market Theme Against the
Competition Community
Defining Objectives
; Lessthen2
Prgtrzc'::éhe nglljl';l;g;%of second Customizable Highly Secure
response time

S g

—

Standard Operating Objectives

Synaptus
Strategically Aligned
Throughput Focused

Human Powered

Specify Value

This is a Focusing Objective
Model format used to present
the strategic focus for the next
six months.

This is very flexible and easy to
consume. Typically built from
existing strategy documents.

http://www.Synaptus.com
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This is a capability model (it
looks a lot like a story map)
-High level Feature Groups
-List features for each group
-Remember the How Trap

Collaborative sessions with
management and the end
users of the product

http://www.Synaptus.com
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ID Capabilities -
See the end user value stream

Capability Relationship Diagram

Launch New Product

(- deation Plan Launch Post Launch
o PES @) @) @) ﬁ; O O @) O O
— 1.1.1 Analyze New PS&P p AEDEET 1.4.1 Manage New PS&P 3.4.2 Track Perform Metrics. 4.1.2 Assess Accessory.
o e 3.1.2 Qualify Suppliers 1.2.5 Develop Launch Plan me?:\:“t:“ I; ::Iecme 135 Manage Launch e Ry e e
S o
+ £
° @
c £ _— @ O @ @
o) 3 S eae poeTr) 153 Cooar e T (eere—
‘Supplier Agreement Marketing Plan New PSEP. Merics for Service Providers
! 1
0 0 ! ; 0
N |
1.4.3 Establish Price to 1.2.2 Design, Prototype & ¥ 1.3.6 Execute Launch of I 2.1.7 Perform Customer
o] Deaer 7 Test New PS&P g New PSaP 243 Tran Declers } Relatons
I
I
0] !
() ‘ !
S T g
— E]
© S
(L) >
————————— ‘ S — —
I
i © ! | O 0 0
1.1.2 Plan, Develop & |
by I 1.2.3 Design & Develop 4.2.5 Plan Warehousing & 2.2.5 Provide Product
‘Communicate New PS&P | 1.3.1 Perform Pre-Launch
Stategy } Installation Process } Staging - Long Range “Activities Technical Support
! |
(e]0] | !
g 1 |
£ |
[ = @) by O)i )11:1 O @)
I
o g 1.3 Develop Acton Plans. V] 124 0esign & eveiop |1 1.3.4 Coordinate & Execute 3:3.2 Coordinate Technical
o ] to Develop PS&P Concepts } upport Services | Support Activities Support with Supplier
=) |
| - g | |
el I
(@] s ! |
= e J
o s b
>
7] O 9 ©
o ARaETTE 222 Support vericry
Plans to Develop PS&P 33,1 Perfom Supply Chain Management at Dealers.
3 Concepts Planning with Supplier
wn v
4.2.3 Plan General Parts &
3.1.1 Identify Suppliers Accy Requirements - Long
Range
Business Scenario Metrics
Offer high quality products that the customer desires, that can be delivered quickly and Time to Market
that drives increased sales and profitability. Activities include assess opportunities, plan, New Product Revenue & Profitability
launch and market (initial) required to. Market Penetration

http://www.Synaptus.com
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We cleaned up the capability
model to get clarity on what
specific outcomes were
expected.

Then we assessed the model
to determine what was most
important to the business.

http://www.Synaptus.com
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« Answer a few simple but focused
questions
— Directly aligned with delivering the
product strategy?
— Key to the companies brand?
— Provide competitive differentiation:

» Can use more complex and =)
structured approaches '

— i.e., Blitz QFD, The Business
Value Game, Real Options

Business Value

http://www.Synaptus.com
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Performance i et
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 Can be done quickly and
detail added as needed
— How is this performing today?

— Do we understand the level of
performance expected?

— Do we know how to improve?

e Add detailed attributes
when selected for the
backlog.

— Leads to clarity and
testability of requirements.

gz
~°\l|

http://www.Synaptus.com
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Risk - Cost of Delay = ot Focised

Human Powered

 Can be done quickly and detail
added as needed
— Compliance or business risk? Q
Design, development or delivery

risk?

Closely tied to other features?
Is delay expensive?
Executive Mandate?

Add detailed attributes when
selected for the backlog. b d
— Leads to clarity and testability A\ — S

of requirements.

http://www.Synaptus.com
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Strategically Aligned

REALLY see the product user VSM e ponered

Capability Relationship Diagram

Launch New Product

Ideation Plan Launch Post Launch

LEGEND
‘ ‘ (] (] Busness performance Changeaty
3.4 Track Perform Metrics 4.2 Assess Accessory =) @ [
— for ParsiAccy Supplers Demand ®

Controlling

=)
£ Dealer
= Survey
€ 1.2.1 Obtain Financial O @
<) Approval & Support o
o Develop PS&P. LS coomnaini Exeasy 1.4.2 Manage Partner 3.4.3 Track Performance

DR ips for New P Metics for Service Providers

Not Specified ‘

O

2.1.7 Perform Customer

Value
Added

Value

2.25 Provide Product
Technical Support
1.1.3 Develop Action Plans 3.3.2 Coordinate Technical
to Develop PS&P Concepts ‘Support with Supplier

O

1.1.4 Document Action
Plans to Develop PS&P.
Concepts

Supporting

3:3.1 Perform Supply Chain
Planning with Supplier

Business Scenario Metrics
Offer high quality products that the customer desires, that can be delivered quickly and Time to Market
that drives increased sales and profitability. Activities include assess opportunities, plan, New Product Revenue & Profitability

launch and market (initial) required to. Market Penetration
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The highest value opportunities are
now clear

Re —assess when something has
changed

Also, highlights what NOT to work on
so we can stay focused

Capability Assessment Questions
fo {eat Map

Value (border) Perfarmance (fill) Risk (dot)

1. How strongly does 1 How i this Lo M alitfiguty i e
this affect foousing capability Capatiility 1o sake
objectives? e day {har RS

2. How strongly does 2 Wbl a simall B I cansteamed
this affect standard IS | ol Iy Cutomer (Y
operating linprave BY Battam Py
objectives? 1@ s e A Wt e

. Is this value-added Dy we Giiilrtang Cinnphes  Hgghly

Supporting? oW 1 (inpiave Wb i i

Controlling? Pt ! vapabitiviest
Subiwit e
comphiaie e e ?

http://www.Synaptus.com



Focus, Deliver and Learn
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Here is a Kanban board used
to coordinate across the
various business units to
ensure training,
communication,
implementation, and
development all stay
coordinated.

Business stakeholder stand-
ups happen in front of this
board.




Simple but Powerful [
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Agile Development Combined with Capabilities Analysis

(\5 Fit with Product Strategy

— @ Serintor Flow Across the Enterprise
\’ Development

' Visibility of Prioritization

Collaboration with
the Business

We can bring a method to the Business to collaborate in an Agile way

http://www.Synaptus.com
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« Extend Lean - Agile up the Value Stream

« Show leadership
« Stop complaining, do something

« Engage the business

http://www.Synaptus.com
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* Feature Management
— More effective and less effort
— Profitability, Competitive Advantage

» Help the business focus on business value
— Better economic outcomes
— Faster to market

» Rethink the Product Strategy

— Take a fresh look at product strategy
— Product Innovation

e So, this is collaboration

http://www.Synaptus.com
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Benefit to Product Development oot Fatiaea

http://www.Synaptus.com

Human Powered

Backlog Prioritized, Scoped and Communicated

Better understanding of features in the context of the
product strategy

Richer requirements through describing attributes of
features and how they work in the end user value
stream

Less rework and wasted work

PD perceived as high value business partner



Capability Analysis a proven method

Harvard Business Review @

www_.hbr.org

Trapped inside your

company’s processes are Th e N@Xt R eVOlU.t 10 n

activities that can now be

swapped, bought, and sold. 1 Il P rO duC thlty

If you liberate them, you
can create a radically more

efficient plug-and-play by Ric Merrifield, Jack Calhoun, and
business.

Dennis Stevens

Synaptus
Strategically Aligned

Throughput Focused
Human Powered

Original work
documenting a
process and
techniques ...

RIC MERRIFIELD

10 years — over 300 applications - $200 million saved

http://www.Synaptus.com
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* Reach out to Dean Stevens
— http://www.Synaptus.com
— Dean.stevens@ Synaptus.com

« We offer
— Agile Capability & Business Analysis
— Strategic Project Execution
— Kanban / Agile Project Management

« Affiliations
— David J Anderson and Associates
— Pillar Technologies

http://www.Synaptus.com
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